
DocuShareConceptof Operations

ProgramConcept
- Customizablecommercialoff-the-shelfsoftwareproductfrom Xerox
- Vastly simplifiespublicationto theweb

PrimaryUsesin TJAG Department
- JA officescancreatetheir own mini-versionsof FLITE to storeand researchlocal work-product
- Offices maybe ableto do electronicrecordkeepingin DocuShare
- Built-in featuressuchas searchengineandweb siteproductioncould replacepartsof FLITE architecture
- Guestaccessmakesit possibleto run public siteson DocuShare
- Materialsaddedto DocuSharewithoutaccessrestrictionswill addto FLITE contentthroughSpider

DocuShareFeatures
- All files andfolderscanbe passwordprotectedand accessrestricted
- Publishing,sharing,and searchingfiles on theInternetsimilarto a LAN environment
- Shortensbasicwebsite publishinglearningcurvefrom daysto hours
- Draganddroppublishingto theInternet for files orentirefolder
- Automaticallybuildsweb pagesbasedon contentsof folders(usersdon’t needFrontPageor HTML)
- Verity Searchengineallowfull text searchofmostfile types
- Can be customizedto meetDepartment’sspecialneeds
- UsesprovenInternetstandardsXML HTML, ODMA, Python,Verity Searchengine

EvaluationCompleted
- JASDocuShareSite in useby selectedoffices sinceApril (underevaluationlicense)
- DocuShareis compatiblewith JAS/FLITEcomputerequipmentand software
- TestusersatAFJAGS, JAJG,JAJA haveloadedover7000 documentsincludingSJACourseMaterials

Implementation
- JASprocuredunlimited userenterprise-widelicensein August
- All 6800FLITE IDs havebeenloaded in
- Unlimited licenseallows useby ReserveComponentjudge advocates
- Releaseannouncementin earlyOctober1999
- All users/organizationwill be hostedon JAS serversat Maxwell during first year
- Localserversmaymakesensefor someoffices,separatepurchasenecessary
- Presentlyacquiringmore robustbackupandsecondserver,may eventuallyneeddocumentserver

Cost— Benefit Analysis
- EnterpriseLicensepriceof$3 8000reducescomputerpurchasesby 19 units
- Annualmaintenancecostswill reducecomputerpurchasesby 6 units peryears
- More than offsetby

-- Attorney-paralegalsearchtimegreatlyreduced
-- File storageareasreduced(motorizedfile cabinetcosts$20,000)
-- Web publishingtraining timeand learningcurve saved
-- Similarproductscost3 to 10 timesmoreper seat

Risk Analysis
- JASsecuresthehostserverandfiles with standardJASserversecuritypackage
- UserID andpasswordsystemarebuilt into DocuShare
- Securitycanbe implementedatthefile or folderlevel basedon useror groupof users
- HTTPSSSLsecureservermode is a built-in DocuSharefeaturewe may implementlater

ExitStrategy
- SomeDocuSharefunctionsmayeventuallybereplacedby featuresin newWindows or Office software
or Air Forcestandardrecordsmanagementsystems
- DocuShareallows easytransitionto different systemwith WindowsExplorerdraganddropfeature
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